
Join the author of Strategic DNA for this intimate seminar 

Clarity, Alignment & Focus 
Best Practices in Strategic Planning & Strategy Implementation 

 “a major breakthrough” 
Gary Wilkinson, VP Corporate Planning, SaskPower Corporation 

“By following this process…we  
grew our revenues 300% in 3 years” 

Dr. Susan Lea, Medical Director, Foothills Health Consultants Ltd. 

Regina Nov 9, 2010 Delta Hotel 

REGISTER NOW!                           ...and catch the early bird. 
Online — www.chinooksolutions.biz  
Phone — 403.219.2222 

Winnipeg Nov 18, 2010 Hilton Airport 

Calgary Nov 16, 2010 Ramada  Downtown 

Edmonton Oct 28, 2010 Courtyard Marriot 

Victoria Nov 2, 2010 Comfort Hotel 

Too Many  
Projects? 

Unclear  
Strategy? 

No  
Focus? 

Misaligned 
Efforts? 

Non-
Achievement? 

Un-
predictability? 

Too Many 
Surprises? 

Duplicated 
Efforts? 

Crossed 
Wires? 

Poor  
Decisions? 

Wasted  
Resources? 

Corporate 
Civil War? 

Is your organization lost in the fog?... 

Seminar Pricing 
$449 if registered before October 1st  
$499 if registered after October 1st 

Group discounts apply 

 

Presented by 

Chinook Solutions Inc. 
http://www.chinooksolutions.com 

What people are saying about our seminars... 

"The best strategic planning seminar I ever attended‖ 
     Joe van Koeverden, then CEO of Sask. Gaming Corporation 

"...it really helped me to see what we need to do." 
     Glenn Dynna, President, Munisoft 

"…felt I needed something more than the generic courses and books I have 
been finding.  HALLELUJAH! YOU DID IT!!!  I truly appreciated the expertise of 
your presenter…someone with experience dealing with private and public sec-
tor organizations. He expected us to know a lot coming into this – and built on 
that knowledge – wow." 
     Susan Boulter, COO, Manitoba Materials Distribution Agency 

""Intense but worth it.  It helps clear the smoke from what you're trying to do." 
     Mike Zettler, IT Manager, Kleysen Group 

"...breaks down seemingly difficult processes into manageable and understand-
able pieces...all well done, thanks." 
     Tim Tarala, Director of Education, Tisdale School District 

"Time well spent" 
     Wayne Burns, CIO, Western Feedlots Ltd 

Featured Speaker: 

Lawrence Hobbs PMP 
Author of ―Strategic DNA—Bringing Business Strategy to Life‖  

   Lawrence is a plain-speaking and enthusiastic workshop leader.  Always 
entertaining, his seminars are spiced with real world anecdotes and fasci-
nating examples from 30 years of broad functional and advisory experience 
across Europe and the Americas. 

   Before founding the Chinook Solutions strategy consultancy in 1999 his 
skills were an asset to Britain‘s Civil Aviation Authority, Federal Electric, 
Bombardier Aircraft, IBM and the Emergence balanced scorecard firm. 

    With Chinook Solutions Lawrence has worked with clients from Edmonton to Bogota.  He has 
helped their leaders develop and execute distinguished strategies in public, private and non-profit 
sectors and has worked with major organizations including SaskPower, the RCMP, GNP Insurance, 
Trans-Canada Corporation, Farm Credit Canada, the City of Calgary, FBC and Landmark Homes.  He 
continues to advise clients on strategy engagements and concentrates on bringing clarity, alignment 
and focus to their strategic efforts. 

The Day’s Schedule: 

 Muffins & danishes at 8 a.m. 

 Seminar begins at 8:30 a.m. 

 Mid-Morning Break 

 Lunch at 12:00 noon 

 Mid-Afternoon Break 

 Seminar finishes at 4:30 pm  

Swaying with 
the Wind? 

Places are limited, please register early to avoid disappointment 

http://chinooksolutions.biz/cgi-bin/online/storepro.php
http://www.chinooksolutions.com


Get back to clear skies with Clarity, Alignment & Focus 

   The way a strategy is developed, communicated and implemented is at 
least as important as the strategy itself. If your methods don‘t push your 

goals into everyday decisions and actions, and don‘t permit goals to evolve, 
without losing vital clarity, alignment and focus, then it really won‘t matter 

what your strategy actually is. 

   Despite efforts to ‗operationalize‘ strategy, and despite investments in Pro-
ject Management, the Balanced Scorecard, Change Management, Blue 

Oceans and Performance Management, leaders continue to struggle to 
achieve real and lasting results because they can‘t keep everyone focused on 

their end-state goals — the organization‘s ambitions. What leaders need is to 

integrate proven tools and synchronize their existing practices while using 
their vision and strategy to frame  people‘s decisions and actions...so every-

one not only starts with the end in mind but keeps it there too!  

   In this intimate, fast-paced and intensive all-day seminar; you will learn 
from others‘ hard-won lessons, you will learn new tricks and you will learn 

how to build on the activities 
you already perform so you 

can achieve clarity, get every-

one on the same page and 
keep them focused on produc-

ing the ‗right‘ results. 

Who should attend? 

 The seminar will benefit busy  
leaders who want to: 

 Identify where and how their  

firm could improve 

 Clarify their strategic intentions 

 Get everyone on board 

 Align decisions, actions, peo-

ple, plans and budgets 

 Improve their implementation 

batting average 

 Learn lessons from others 

You will learn how to … 
 Integrate techniques that emulate the best practices of  

strategically excellent organizations: 

 Start with the end in mind 

 Use a balanced framework to clearly define a ‗big picture‘ 

 Translate vision into tangible interrelated objectives 

 Integrate a strategy lifecycle with your everyday management processes 

 Align business unit & corporate strategies 

 Design a complete & coherent program with a projectized strategy 

 Concentrate resources where they can produce the most gain 

 Make the plan meaningful at a local level 

 Communicate consistently, holistically and deliberately as part of the plan 

 Execute the strategic program like a military operation 

 Resist distractions and keep the end in mind 

 Oversee progress at all levels 

 Continually improve by identifying and implementing lessons 

 

Join us and clear the fog as 
you encounter: 

 Buffy the Project Slayer 

 Energizer Bunny Projects 

 Project Chaos & Project  

Anarchy 

 The Strategic Quarterback 

 Chuck-wagon Alignment 

 A Workforce Cattle Drive & 

Stampede 

 The Excel Hero 

Increase profitability V Enhance predictability V Reduce duplication V Respond earlier V Avoid surprises V  

Achieve more by doing less V Realize the benefits you originally intended V                      


