
Chinook Solutions Presents a New Best Practices Seminar 

Projectized Strategy Implementation 
Putting Predictability into Your Results 

Edmonton Victoria Regina Calgary 

Tuesday Nov 3rd  2009 Thursday Nov 5th 2009 Tuesday Nov 10th 2009 Thursday Nov 12th 2009 

 

“The best strategy in the world is useless if you can’t implement it!”  

Does this sound familiar? 

 Project results are unpredictable? 

 Key initiatives consistently late or over budget? 

 Nothing gets finished? 

 Working on too many things? 

 Priorities keep changing? 

 Executives constantly have to step in? 

 “Flavour of the month” initiatives abound? 

 Can’t identify or track key projects?  

 Inconsistent tools, processes and techniques? 

 Same problems recurring? 

 

About the Seminar:  

This seminar explores the key linkages 
between Strategic Planning and Project 
Management.  

It presents a compelling approach for 
achieving strategic implementation through  

project management.  

It uses a clear, logical sequence of 
processes illustrated with anecdotes drawn 
from global industry experiences.  

It explains the financial consequences of 
key linkage failures. 

This insightful seminar will equip you to 
assess your organization.  The comprehensive 
“how-to” roadmap will guide you through  
planning and justifying the measures crucial to 
success. 

 

 

 

You will learn about: 

 The vital role strategic project management plays in organizational performance 

 The impact not following these principles has on performance  

 The essential building blocks for success and how to recognize them 

 Linking project management activities to key business goals 

 The most common pitfalls in implementing program management and how to avoid them 

 The vital “people” techniques that unlock the organization’s alignment and productivity 



Best Practices Seminar 
■ Edmonton ■ Victoria ■ Regina ■ Calgary  

On-time and on-budget project delivery is essential for success especially when the project is a strategic investment. Yet even good 
project management by itself cannot ensure strategic success especially if it’s the wrong project in the first place.  So, are you executing 
the RIGHT projects in the RIGHT way?  Are you resisting distractions? Are you optimizing key resources?  

Strategic benefits can be very limited when implementation projects aren’t clearly linked to strategic objectives through a 
proven, logical and consistent process. These murky waters can make it difficult to determine real project priorities, frustrate efforts 
to get organized for success and squander limited resources. These symptoms often result in project failures, cost and schedule overruns, 
and unpredictable results. That unpredictability presents a major strategic capability risk– without confidence in the organization’s 
implementation ability, leaders face either reining in their ambitions or watching their strategies fail. 

Recently, many respected companies, business leaders, and management associations have emphasized project management’s role in 
an organization’s strategic success. This shifting focus from individual projects to a holistic organizational competency is providing a major 
strategic advantage in today’s competitive economy.  

So, whether your strategy is undermined because you’re doing the wrong things well, or the right things badly, integrating this 
seminar’s best practices will increases your success. Join respected international strategic project leader Tim Hornett for this new all day 
seminar and find out how! 

Who should attend? 
This seminar will benefit busy executives, leaders and managers who are: 

 Trying, failing and wanting to know why! 

 Wanting to understand how to get strategic benefits through 
project management 

 Eager to know more about this strategic performance enabler 

 Struggling to get expected benefits from existing project 
management investments 

 Building a business case to introduce more effective Project 
Management  

 Planning to introduce a Strategy Office or PMO 

 Looking to build on existing project management successes 

 
Featured Speaker:  
Tim Hornett PMP IEng MIET 

This seminar shares Tim Hornett’s 
long history of successful projects, 
programs and strategic Program/Project 
Management Office implementations in 
multinational organizations worldwide.  

An accomplished workshop speaker 
Tim delivers practical insights and real-
world lessons about what works, what 
doesn’t and what you can do about it. His forthright entertaining style, 
and pragmatic “how to” approach has been popular with audiences from 
all levels of businesses, large and small. 

A certified project manager and hands-on strategic project 
management and PMO leader, Tim has held functional and advisory 
positions with respected Global 500 organizations such as General 
Dynamics, Plessey, Nortel Networks, Computing Devices and others. His 
presentations are richly illustrated with the anecdotes, lessons learned 
and war stories gained from practical experience to illustrate the points 
with clarity. 

Tim has applied his valuable combination of knowledge, tools and 
techniques to programs in various industries and as an independent 
consultant; he has been responsible for leading many successful Project 
and Program Management initiatives with major companies and 
organizations. 

Feedback from Tim’s Previous Seminars: 
 

"I think I know what to think about now...I understand the support our 
new PMO will need" 

Chantal Robert - National Energy Board 

"...a relaxed and informative session that encouraged discussion and the 
sharing of visions" 

Len Francis - Calgary Board of Education 

“The pitfalls, hints & tips were most interesting. I can put these to use right 
away and they will help me in my current projects.” 

Carla Mullin – Manitoba Justice 

“ …the pace was good, the presenters well informed & knowledgeable, and 
the seminar was well delivered…” 

Tom Davis – Alberta Environment 

 

 

The Day’s Schedule: 

 Muffins & danishes at 8:30 a.m. 

 Seminar begins at 9:00 a.m. 

 Mid-Morning Break 

 Lunch at 12:00 noon 

 Mid-Afternoon Break 

 Seminar finishes at 4:30 pm 

 
Presented by 

Chinook Solutions Inc. 
Suite U, 1338 36th Ave NE, Calgary, AB, T2E 6T6.   
Tel: 403-219-2222  Fax: 403-291-9134 

http://www.chinooksolutions.com    
  

http://www.chinooksolutions.com/


Registration Form 
 

 

Per-person Pricing    

Early bird pricing expires one month before the event. 

Group discounts apply when registering 3 or more delegates at one time. 
 

Event Pricing Net GST Total 

Projectized 

Strategy 

Implementation 
Seminar 

Early Bird Single $449.00 $22.45 $471.45 

Early Bird Group $399.00 $19.95 $418.95 

Standard Single $499.00 $24.95 $523.95 

Standard Group $449.00 $22.45 $471.45 

 

Multiple Ways To Register 

Online: 

http://www.chinooksolutions.com/         

Call: 403-219-2222       

Fax this form: 403-291-9134  

Mail:   Chinook Solutions Inc. Attn: 

Seminars, Suite U, 1338 36th Ave NE, 
Calgary, AB, T2E 6T6 

Please circle the event you plan to attend… 

Edmonton Victoria Regina Calgary 

Tuesday Nov 3rd 2009 Thursday Nov 5th 2009 Tuesday Nov 10th 2009 Thursday Nov 12th 2009 

Radisson Hotel 
Comfort Hotel &  

Conference Centre 
Travelodge Ramada Downtown 

…list your attendees…   (Please advise us in advance if anyone has special dietary needs) 

 

…and provide payment information. 

Contact Name ___________________________ Phone __________________Email _______________________________  

Organization ________________________________________ GST Exemption # (if applicable) R ____________________   

Total Amount $ __________________   □ Cheque (Enclosed)   □                                                                                                                    □  

 
Credit Card No _______________________________________________________________________________________   

 
Cardholder Name ___________________________________ Signed _______________________    Expiry ____/_____ 

Please note: 
 Payment is due at the time of registration. Named attendees may be substituted for a different person at any time 

prior to the event. Cancellations received less than 3 working days prior to the event will be refunded in full minus an 

administrative fee of $100. No-shows and cancellations on the day of the event will not normally be subject to refund. 

 On rare occasions, our seminars conflict with other popular events.  We reserve the right to cancel the seminar and 

refund registration fees if less than five people register. 
 We do not accept American Express. 

Attendee Name Delegate Title Delegate Email or Phone 

   

   

   

   

   

Space is limited. Please 
register early to avoid 

disappointment 

http://www.chinooksolutions.com/register_online.asp

